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P O Box 148

Bedford, Pennsylvania 15522

Phone & Fax 814-623-8296
www.bedfordheritagetrail.com

Brian Sell, Chairman
Brad Koontz, Treasurer


Joshua Leibfreid, Vice Chairman
April Ressler, Secretary

Mary Jo Casalena, Asst Secretary-Treasurer


Meeting Minutes – September 12, 2014
ATTENDANCE:   
BOARD:  Brian Sell, April Ressler, Josh Leibfreid, Mary Jo Casalena ABSENT: Brad Koontz
PUBLIC/GUESTS:
 Jim Wehling (Bedford Borough); Brian Smith (KEI)
A.  Meeting called to order 8:18 AM by Chairman Sell
B.  MINUTES:   
Motion by Casalena to accept minutes as submitted, 2nd by Leibfreid. Minutes approved as submitted.
C.  PUBLIC COMMENT/Discussion:    

1. Update from & KEI on Construction Status.  
A. Changes to Scope –
· Bridge Design - Sell reported that meeting with Shuster's office confirmed that when Federal funds involved the ambulance access is NON-negotiable.  Brian Smith from KEI confirmed that even if they would have agreed to allow an exception to not allow ambulance access, the cost savings on bridge cost & re-design would only be approx $15,000-$20,000.; Ressler to let Springs know that bridge design will not be changing, as they were holding off with tree removal by emergency access bridge.
· eliminated stamped concrete; 

· eliminated mulch beds & planting beds

· Having clearing & grubbing actually completed before bid should help with contractor estimates; & 

· Discussed use of Elks fill material - Elks very willing to allow us use of fill material. If this can be used could be substantial cost savings, but need to figure out how to get material to site & there are permitting issues.  PennDOT &/or KEI researching permit questions with DEP.  KEI suggested alternate crossing & access arrangements & discussed with Leibfried on what might be best for Elks. KEI also researching w/ Bedford Township Municipal Authority to access fill material along easement. Leibfreid to discuss access options with Elks board.  If works out that we can use material - we will need an authorization to access fill & a letter showing the Elks' intent to donate the material

B. Cost Estimate – KEI provided a revised cost estimate.  Grand Total approx $1,500,000. Expect if fill material can be obtained from Elks we may see this come down $100K+.
C. Timeline for re-bid – Advertise in Nov. or December 2014; Contractors meeting January 8th; Letting on January 15th Use early notice to proceed; and work to begin February/March 2015. With longer time for actual construction.
D. KEI provided hard copy of each the Erosion & Sediment Pollution Control Plan & the NPDES Stormwater Construction Permit for our files & a copy for Omni Bedford Springs.  Ressler will deliver Omni documents.
2. Clearing & Grubbing Status

· Omni – Work still progressing.  Ressler will let Omni know that the bridge designs will not be changing & that okay to continue with original design for clearing & grubbing.

· Elks  – Wehling met with Allen Harr & talked to Rudi Fritz.  Kelly Clapper Tree Service can do tree trimming next week at $1,500 cost.  Wehling will coordinate chipper from Bedford Township with employee(s) to assist.  Rudi Fritz can take big trees down as early as week of 29th of September.  Bedford Township can be onsite with chipper when trimming is done & one or two employee to assist with the chipping of material.  
Motion by Ressler to move forward with tree trimming now using Kelly Clapper Tree Service & coordinate with Rudi Fritz & Bedford Township to complete work this Fall so all work done prior to re-bid. 2nd by Sell.  Motion carried. 
· Smiths – Wehling me with Mr. & Mrs. Smith & discussed tree removal.  Most of work on Elks property.  The Smiths are in agreement with clearing work to be done on their property.
3. Greenways, Trails & Recreational Program Grant App

· Meeting with Wozniak & Eichelberger went well.  Discussion included talk of an additional funding resource which our project would qualify for & could be available in 2015.

· Sell & Juli Dull had meeting with Jim Frank from Shusters Office.  Have full support & confirmed bridge design could not be modified to eliminate Ambulance access.

· Ressler contacted Rep. Metzgars office & have his full support.  
· Rep Topper on board with supporting project.
4. Sponsorship/Fundraising Plan

· Jim Wehling recommended putting together a plan to market/solicit for sponsorships for various amenities along the Trail.  (i.e. sponsoring benches, bridges, planting beds, trees, etc.). He suggested Juli Dull would be a good resource for this project.   The board agreed & encouraged Jim to contact Juli to begin.
D.OLD BUSINESS:   

1. Golf Tournament with Rails to Trails of Bedford County - Wehling to follow up with Vicky on any proceeds from the event.

E. NEW BUSINESS:  
1.  
Santa Run 2014 – Sell to confirm if Sunrise Rotary will be doing again this year & if coordinating with the DBI Family Christmas Day on December 6th.  This event has been changed to an evening event from 5:30 PM – 8:00 PM.
F. REPORTS OF OFFICERS:
A.
Secretary –

· presented Koontz' Treasurer Report:


Income $16.57 of interest income


Payments $134 to Reed, Wertz & Roadman for Treasurers Bond.  Sell motion to pay; 2nd by Leibfreid.  Ressler abstained.  Motion carried.


Ending Balances:  Checking $100.09; Savings $97,074.40

· Ressler to attend Sept 16th Bedford Township meeting to update supervisors on project status

· Ressler let board know we received revised reimbursement agreement from PennDOT showing total funds of $981,800. Copy provided to Wehling.

D.  
Treasurer – Expenses:  3 invoices- from Bedford Gazette for $28.60 for meeting notice ad; $100 to Commonwealth of PA for PA Greenways grant application fee; $1,578 to Reed, Wertz & Roadman for insurance. 
                Motion by Leibfreid to pay bills & 2nd by Sell.  Motion carried.  
G. Motions & Resolutions

Motion by Sell to adjourn 9:40 AM.  Second by Ressler. 

Next meeting will be October 10th, 2014 at 8:15 AM at the Downtown Bedford, Inc. office, Juliana Street, Bedford
